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2022 Great Lakes 
Union Leadership Institute

Building Our Collective Power

The 2022 Great Lakes Union Leadership Institute, which will be held June 26-30 at 

Lake Lawn Resort in Delavan, Wis., is a four-day training and leadership development 

program. It is co-sponsored by the Illinois Federation of Teachers and the AFT’s Union 

Leadership Institute. The courses are designed to enhance local capacity for all AFT 

constituency groups. The purpose of the Great Lakes ULI is to provide hands-on 

learning of union skills, to further acquaint you with the AFT and our issues, and to 

give you a chance to exchange information with your union siblings in a relaxed, 

casual setting with wonderful resort amenities. The program is open to any AFT 

member but is designed with the needs of the Great Lakes region in mind.
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AFT President

Fedrick C. Ingram
AFT Secretary Treasurer

Evelyn DeJesus
AFT Executive Vice President
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President, Illinois Federation  
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GENERAL INFORMATION

LOCATION
Lake Lawn Resort
2400 E. Geneva St., Delavan, WI 53115
800-338-5253

Lake Lawn Resort is 75 miles from Chicago and 45 miles 
from Milwaukee, on the shores of Delavan Lake. The resort 
is one mile east of the Delavan exit off Interstate 43 on 
Highway 50, and 10 miles west of Lake Geneva, Wis.

AMERICANS WITH DISABILITIES ACT
The AFT will confirm that accommodations at Lake Lawn 
Resort are in compliance with the Americans with Disabili-
ties Act. If a conference participant anticipates a special need 
arising from a disability, the participant should contact Benita 
Twillie (630-468-4080, ext. 4066) by May 26. The AFT will 
make reasonable accommodations for any special needs to 
ensure that attendees may fully participate in ULI activities. 
Early notice is necessary because some accommodations may 
require significant advance notice.

SCHEDULE
The program will begin with registration on Sunday, June 
26, from 1 p.m. to 3 p.m. Work sessions will begin on Sunday 
afternoon at 3 p.m. and conclude on Thursday, June 30, at 
noon. Sessions on Monday through Wednesday will begin 
at 8:30 a.m. and conclude at 4:30 p.m. Some classes may 
require additional preparation time on site.

TRAVEL TIME AND DISTANCE

From Chicago and O’Hare International Airport: 
about 80 miles or one hour and 30 minutes of driving time.

From Chicago Midway International Airport: 
about 100 miles or two hours of driving time.

From Milwaukee Mitchell International Airport: 
about 50 miles or 50 minutes of driving time.

TRANSPORTATION 
GO Riteway is a prompt door-to-door transportation 
service linking Milwaukee’s Mitchell International Airport 
and Chicago’s O’Hare and Midway airports with all of 
southeastern Wisconsin. Service area includes homes, 
hotels and businesses. Reservations are required. 

Call 800-236-5450 or 414-769-2444 or visit www.goriteway.
com for reservations and additional information.

WEATHER AND DRESS 
Outside temperatures may range from 60 to 85 degrees (the 
average temperature in June is 79 degrees). Dress is casual. 
Fluctuating air-conditioning temperatures in conference 
rooms may require additional or warmer clothing.

As has been the AFT’s practice throughout the COVID-19 
pandemic, proof of full vaccination will be required 
of all in attendance. Safety protocols consistent with 
CDC recommendations and state and local jurisdiction 
requirements at the time of the Great Lakes ULI will be in 
effect. The AFT reserves the right to require additional safety 
precautions as well. You will be notified in advance of any 
changes in COVID-19 protocols.

PRIOR TO YOUR ARRIVAL
 ■ At least three days prior to the meeting,

you must upload proof of full vaccination
to this secure portal:
go.aft.org/proofofvaccination
(QR code to the right).

 ■ Within three hours of your arrival, you
must complete our self-assessment form:
awa.knack.aft.org/aft-hr#aft-events-self-assessment. The as-
sessment must be completed each day of the meeting. The
results will indicate if you are able to participate.

UPON ARRIVAL TO THE MEETING
 ■ On the first day of your meeting, allow an additional 20

minutes when you arrive at the registration area to take a
self-administered rapid antigen test.

 ■ All attendees are required to show a negative antigen 
test result in addition to providing proof of vaccination.

 ■ View this short video to familiarize yourself with the test:
bit.ly/QuickVue-Video.

DURING THE MEETING
 ■ A mask must be worn over your nose and mouth at all

times unless actively eating or drinking.
 ■ Maintain physical distancing whenever possible.
 ■ If at any time you begin to feel sick, alert the meeting’s

COVID-19 protocol contact immediately (you will be pro-
vided with this information) and leave the meeting.

 ■ Due to the length of the meeting, you will be given a sec-
ond rapid antigen test to administer on the fourth day of
the meeting (Wednesday, June 29).

COVID-19 PROTOCOLS

http://www.goriteway.com
https://go.aft.org/proofofvaccination
https://awa.knack.aft.org/aft-hr#aft-events-self-assessment
https://bit.ly/QuickVue-Video
https://goriteway.com
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REGISTRATION RATES
Registration rates cover lodging, a reception on Sunday, 
two dinners, four breakfasts, four lunches and coffee breaks 
throughout the week.

MEALS
Meals are for participants only. There are limited guest 
tickets available for purchase at on-site registration to 
attend the Sunday dinner and Wednesday barbecue.  
Guests will be required to conform to COVID-19 protocols 
for any functions they attend.

COURSE MATERIALS
Some courses may require you to bring your local’s 
constitution and contract to class. You will receive 
notification prior to the conference in the registration 
confirmation letter.

For more information, go to www.ift-aft.org/professional-
development/ULI/great-lakes or call 630-468-4066 if 
you are in Illinois or 800-238-1133, ext. 4497, if you are in 
Indiana, Kentucky, Michigan, Minnesota, Ohio, West Virginia 
or Wisconsin.Course registration is assigned on a first-
come basis, and enrollment is limited and varies between 
courses. The earlier you submit the completed conference 
registration form and payment, the more likely you are to 
receive your first-choice course.

We strive to place you in your first-choice course, but course 
availability is not guaranteed. When completing your reg-
istration form, please indicate a second and third choice 
for your course of study in case your first choice is full. If 
your first-choice course is not available, and you have not 
indicated a second or third choice, your registration will be 
fully refunded.

You will receive a confirmation notice and other 
information at least one week prior to the program.

PLEASE NOTE!
The registration deadline is Thursday, May 19. No refunds 
will be issued for cancellations received after June 15.

To register please go to form.jotform.com/220816163610144.

Commuter rate: $375 per person

Single Occupancy: $1,025 per person

Double Occupancy: $675 per person

REGISTRATION, DEADLINES  
AND COURSE CANCELLATION POLICIES

https://form.jotform.com/220816163610144
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■ Union Leadership Skills to Help 
Build a Strong Union

■ Effective Grievance 
Administration and Internal 
Organizing

■ Introduction to Negotiations 
and Contract Campaigns

■ Powerful Partnerships: Uniting 
Families and Educators 
to Build Thriving School 
Communities for Our Students

■ Building Member and Union 
Power in Non-Bargaining 
States

HOW TO CHOOSE THE RIGHT COURSE

YOUR TIME IS PRECIOUS, so picking the right course is essential. To assist in your selection, 

we have clustered the courses by subject. In addition, we have indicated a target audience for each 

course, based on participants’ union role and level of union experience in the subject. We encourage 

you to contact your state leadership or AFT ULI (800-238-1133, ext. 4497) to discuss your particular 

needs and placement.

COURSES



  Great Lakes Union Leadership Institute    5  

COURSE DESCRIPTIONS

UNION LEADERSHIP SKILLS TO HELP BUILD A  
STRONG UNION

Target Audience
This course is intended for newly elected or appointed lead-
ers, stewards, prospective leaders and newer staff from all 
AFT constituency groups. This class is relevant for all local 
union leaders, whether in collective bargaining states or 
states without collective bargaining.

Why Take It?
Leadership in today’s difficult economic and political envi-
ronment is especially challenging. This program helps you 
develop the skills and knowledge you need to support your 
local in successfully managing these difficult times, including 
ensuring an inclusive and diverse environment and meeting 
the needs of members in the digital age.

Key Objectives
 ■ Identify your own leadership style;
 ■ Understand specific constructive and destructive leader-

ship behaviors;
 ■ Improve your effectiveness in empowering and inspiring 

others; and
 ■ Have fun in the leadership role. 

Approach
This course involves highly interactive discussion using 
small-group and individual exercises and minimal direct 
presentation.

EFFECTIVE GRIEVANCE ADMINISTRATION AND 
INTERNAL ORGANIZING

Target Audience
This course is intended for local union leaders and executive 
board members, worksite leaders and union activists who have 
experience in processing grievances on behalf of our members 
and potential members and who are interested in building a 
strong union through an engaged and mobilized membership. 

Why Take It?
The course provides a comprehensive study on the investiga-
tion, analysis and presentation of complicated grievances, 
with a focus on creating and identifying opportunities for 
dispute resolution as well as for mobilizing members and allies 
around worksite issues. Participants will have the opportunity 
to examine and practice effective strategies in the grievance 
resolution process both through processes outlined in the col-
lective bargaining agreement and through internal organizing. 
There will be an opportunity to learn the steps leading up to an 
arbitration as well as how escalating mobilization tactics can 
advance solutions while building a strong union.

Key Objectives
 ■ Enhance skills for preparing and presenting grievances, from 

meetings with management representatives to presenting a 
case in an arbitration, hearing or mediation session;

 ■ Enhance skills in resolving worksite issues and problems 
through internal organizing and mobilizing;

 ■ Understand building power to be solution-oriented, from 
worksite member engagement and collective action to 
research, legal strategies, contract language and grievance 
handling.

Approach
This highly interactive course will use in-depth discussion 
of case studies along with extensive individual and group 
simulated case presentations. There also will be small-group 
exercises and mini-lectures. 

Note: Participants will need a copy of their local’s 
constitution and collective bargaining agreement 
for this course. Participants also should bring written 
examples of grievances and worksite problems that 
the local union has addressed in the past. A laptop for 
classwork is recommended.
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COURSE DESCRIPTIONS (cont.)

INTRODUCTION TO NEGOTIATIONS AND  
CONTRACT CAMPAIGNS 

Target Audience
This course is open only to those with no bargaining experi-
ence or who are involved in their first bargaining situation.

Why Take It?
If you want to understand why and how bargaining works 
from start to finish, this program is for you. Learning by doing 
is this course’s key feature, an approach that prepares you to 
be a full player in the bargaining process, from developing 
initial proposals and selecting the team to reaching a settle-
ment.

Key Objectives
 ■ Use surveys and past grievances to generate bargaining 

proposals;
 ■ Cost out proposals;
 ■ Identify and act appropriately during the different stages 

of bargaining;
 ■ Write bargaining proposals;
 ■ Put together a team and work like one; and
 ■ Develop a strategy to get a deal.

Approach
This course uses discussions, small-group exercises and 
direct presentation.
Note: This course requires additional work outside of class. 
You will need a copy of your local’s constitution and your 
contract for this course. A calculator and laptop for classwork 
are recommended.

POWERFUL PARTNERSHIPS: UNITING FAMILIES 
AND EDUCATORS TO BUILD A THRIVING SCHOOL 
COMMUNITY FOR OUR STUDENTS 

Target Audience
This course is intended for local union leaders and activists 
interested in learning how to build parent and community 
engagement and navigate issue campaigns together to win 
the policies and resources our school communities deserve.

Why Take It?
AFT educators and families work together every day to meet 
students’ academic and social-emotional needs and to help 
our school communities flourish. Encouraging family voice 
and advocacy, alongside educator expertise and organizing, 
can take this powerful partnership to the next level. We will 
explore the pivotal moment we’re in for parent and commu-
nity engagement with AFT members and practical organiz-
ing tactics for internal and external engagement in order to 
bring parents and community partners together to ensure 
all students receive a high-quality public education that is 
equitable and adequately funded. 

Key Objectives
 ■ Explain why parents and allies are vital for the survival of 

public education and the labor movement, and explore 
how we can build power together;

 ■ Discuss the impact of current attacks on public goods, 
from privatization and vouchers to book bans and attacks 
on teaching honest history;

 ■ Learn how to conduct one-on-one conversations with 
members and parents; 

 ■ Learn about campaign tactics and family engagement mod-
els that help develop genuine relationships with parents; and

 ■ Create an outreach plan that utilizes your worksite struc-
ture and establishes a school organizing committee that 
can lead to a districtwide or statewide formation. 

Approach
Three weeks before the course begins, participants will be 
asked to complete a survey about their experiences building 
relationships with families and the community. A case study, 
which will be used throughout the course, will be built using 
that input. The course will include guest speakers, mini-lec-
tures, small-group work and individual exercises. The course 
will be interactive and participatory.

Note: For this course, there is pre-work. Three weeks 
before the session begins, participants will be asked to 
complete a survey within one week.
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BUILDING MEMBER AND UNION POWER  
IN NON-BARGAINING STATES

Target Audience
If you’re a local or state leader in a state without a collec-
tive bargaining law or in one where collective bargaining for 
public employees is severely limited, this course is for you. 
While vigorous collective bargaining may not be possible, 
there are many ways in which we can advance the interests 
of our members, potential members, those we serve and our 
communities.

Why Take It?
This course explores traditional and creative ways for unions 
in non-bargaining or limited-bargaining environments to 
win! Participants will learn how to build a strong union with 
deep connections to community. We’ll also explore strategies 
and tactics that can advance our goals. We’ll learn from each 
other and from guest speakers about what has worked (and 
what hasn’t). We’ll explore strategies for mobilizing members, 
potential members and allies; communication strategies, in 
person and online; and campaign planning, from identifying 
the decision makers (the legislature, school board members, a 
community leader, the mayor, etc.) to getting to a win.

Key Objectives
 ■ Learn how to lead a team in building a strategic campaign 

plan with goals, strategies, tactics, milestones and bench-
marks, as well as compression points;

 ■ Identify governance practices, structures, approaches and 
campaigns that build a strong union and engage mem-
bers, potential members and allies;

 ■ Learn how to maintain and promote an organizing mind-
set and culture within your local; and

 ■ Learn how to develop effective narrative frames and mes-
sages and communications strategies, both within the 
local and to the broader public.

Approach
Three weeks before the course begins, participants will be 
asked to complete a survey about key challenges they face 
in building a strong union. A case study, which will be used 
throughout the course, will be built using that input. The 
course will include guest speakers, mini-lectures, small-
group work and individual exercises. The course will be very 
interactive and participatory. 

Note: For this course, there is pre-work. Three weeks 
before the session begins, participants will be asked 
to complete a survey within one week. Two weeks be-

fore the course, participants will be sent a workbook 
and about 50 pages of reading. For the course itself, 
participants will be asked to bring their local union’s 
constitution and bylaws.
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ANNUAL ULI 
BARBECUE & 
FUN
6 p.m. – 10 p.m.

TENTATIVE AGENDA

Sunday, June 26

1 p.m. – 3 p.m.    Program Registration

3 p.m. – 6 p.m.    Classes

6 p.m. –    Hotel Check-In

7 p.m. – 8:15 p.m.   Dinner, Welcome and  

    Program Orientation*

8:15 p.m. – 10 p.m.   Reception

Monday, June 27 – Wednesday, June 29

7 a.m. – 8:30 a.m.   Breakfast

8:30 a.m. – 10:15 a.m.   Classes

10:15 a.m. – 10:30 a.m.   Break

10:30 a.m. – 12:30 p.m.   Classes

12:30 p.m. – 1:30 p.m.   Lunch

1:30 p.m. – 2:45 p.m.   Classes

2:45 p.m. – 3 p.m.   Break

3 p.m. – 4:30 p.m.   Classes

6 p.m. – 10 p.m.   Barbecue and Fun*  

    (Wednesday only)

Thursday, June 30

7 a.m. – 8:30 a.m.   Breakfast

8:30 a.m. – noon    Classes

________
*Guest meal tickets for these events are available for sale at the 
registration desk.

Wednesday, June 29

Don’t forget  
the ever popular, 
often imitated but 
never duplicated



The American Federation of Teachers fights for a better life for all and for the next 
generation to do even better. We fight for good jobs and the right to a union; for 
high-quality and well-resourced healthcare, public services, and public schools and 
colleges; to counter discrimination and division; and to protect the right to vote, the 
integrity of elections and our imperiled democracy.

• Healthcare professionals are carrying us through the deadliest
pandemic in a century.

• Public employees are delivering vital services that communities rely on.

• Educators and school staff are working with families to help students catch up and
recover—to support students academically, emotionally and socially. Just as they
worked to safely return to in-person learning, educators are looking forward: They
yearn for post-pandemic normalcy and are working tirelessly to prepare our kids
for bright futures.

Our members must be respected and supported, especially now as their work is harder 
than ever, with increased stress, staff shortages, and political interference and attacks. 

As professionals and as a union, we care, we fight, we show up and we vote. We choose 
hope and aspiration over fear and division. It is time to turn the aspiration that unites 
everyone in our richly diverse country—the aspiration for a better life for ourselves, our 
children and our communities—into action.

 
Fighting for the Promise of a Better America

#ReclaimOurFuture






