
Hotel Information: 

Greektown Casino-Hotel is located at 1200 St. Antoine – Detroit 

48226 

Free parking is available at Greektown Casino-Hotel. Please in-

form the parking attendant that you are with AFT Michigan.   

 

 

Hotel & Mileage Reimbursement: 

 

AFT Michigan will help locals defray the cost of attendance in two 

ways: 

 

Mileage for "out-state" locals: Recognizing the distance some lo-

cals need to travel, we will reimburse mileage at the IRS rate for 

members from locals located more than 80 miles from the event. 

 

Hotel Reimbursement: We will reimburse up to $90 per member 

for people who participate in both Saturday and Sunday (LEAD 

teams) OR come from more than 80 miles away (out-state locals).  
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facebook.com/aftmichigan    twitter.com/aftmichigan 

 

opeiu42aflcio/km 

S:leadershipsummit/Oct17Brochure 

Hotel Information and  

Mileage Reimbursement  

Leadership Summit 2 

October 28, 2017 

 
Greektown Casino-Hotel 

1200 St. Antoine 

Detroit, MI 



 

 

 

October 5, 2017 

 

Sisters and Brothers:  

 

AFT Michigan is reinventing the union-building training pro-

gram to focus on supporting locals and leaders learning to sur-

vive and thrive in the open shop.  All trainings will be rooted in 

the core skills and activities essential to strong unions.  We have 

developed this program to offer both a “core curriculum” and 

the opportunity to “major” in certain areas based on union roles 

and responsibilities. 

 

The October 28 Leadership Summit is the second of three Lead-

ership Summits during the 2017-18 school year and will focus 

Five Essential Union Capacities introduced in August: 

 

 Building Internal Structures  

 Signing-up & Engaging Members  

 Developing Coalitions & Political Action  

 Negotiating & Problem-Solving  

 Organizing New Bargaining Units  

 

We encourage each local to send individuals to different tracks 

and build the strongest team possible.  

 

Please visit our website (aftmichigan.org) to register. 

 

In Solidarity,  

 

 

 

David Hecker  

President 
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Leadership Summit 2 

Saturday, October 28 

 

Breakfast and Registration    8:30—10:00 a.m. 

 Presidents’ Council (Presidents Only) 

 1-on-1 Organizing Conversations  

 General Breakfast  

 

General Session      10:00—10:20 a.m. 

 Welcome & Overview 

 

Workshop Session 1     10:30—12:00 p.m. 
 

 Building Internal Structures: Matching People with Leadership Roles 

 Signing Up & Engaging Members: Workplace Leadership Networks 

 Developing Coalitions & Political Action: Understanding Allies & Opponents 

 Negotiating & Problem-Solving: Solving Worksite Level Problems 

 Organizing New Bargaining Units: Organizing Through  Negotiations 

 

Lunch Discussion by Constituency Group  12:00—1:50 p.m. 
 

Workshop Session 2       2:00—3:30 p.m. 

 Building Internal Structures: Managing Lists & Communicating Across the Union 

 Signing Up & Engaging Members: Reaching Out to New Employees 

 Developing Coalitions & Political Action: Coalition-Building & Local Campaigns 

 Negotiating & Problem-Solving: Running Contract & Issue Campaigns 

 Organizing New Bargaining Units: Supporting Workers Forming Unions 

 

Administrative Board Meeting    3:45—5:00 p.m. 
 

Reception      5:00 p.m. 

 

http://www.aftmichigan.org

